01383 


c. 1965/01/07 



if; 



DECLASSIFIED • 


Authority -SMc 1-11-71: 
B y. ^-g NARS, Dat e, 




! 


For tine Ambassador From the President. 

1. First let me thank you for your 2052 and related, messages. Jt *5 <an 
, exceedingly helpful and thoughtful analysis of the situation, and it gives me the 
clearest udders ford mg' I have had of the situation as you see it and ©f the 
, reasoning behind your recommendations. We have discussed the m atte r at 
. length here ; and we have a targe measure of agreement wife your analysis,. 

2- We agree with your imylicitrassessment that strength and. clarity of 
O’, S. commitment and determination are of rha/cr importance fe> political and 
even military it: balances In SVY. 

3. We are Inclined to adopt a policy of promp t and dea r reprisal, 
together wife a readiness to start joint planning and execution on future 
military operations both within 'fouth Vietnam and against the Korth, but 
wife out present commitment as to the timing a^id scale of Phase ID 

i. We are convinced that it is better to remove dependents before 
reprisals begin, and. we believe that by adoption avri. public. indication of 
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reprisal (policy w <2 c.a» prcvi-fe the necessary demonstration that this act represents, . 
firmness, net weakness. 

5. In the light of these conclusions,, va^prepose for your eOfnside-ratior and 
comment the following course of action in the coming weeks- Specific timing would 
depend on timing and character of political truce now in sight. 

CL) P ublic in dication in, Saigon of U S/Q Vftf decision t® adopts policy of 
prompt and fitting reply to Viet Cong atrocities, Whether against Vietnamese Or 
Americans. We would prefer that bal$ indication be given by Lnoonspicucus 
background. briefings rather than formal public statement, but reguestrjGwr judgment - 
Whether necessary indication of firmness to covsr dependent withdrawal can be 
achieved in this way. 

<21 After firmness of reprisal policy is clear 9 hut before reprisals, 
prompt and orderly e vs cuahen of, a ll U . $ , dependents. 

Cl) Establishment of joint planning for execution of reprisal policy. 
Subject to your comment, we suggest following- guidelines for such planning: 

(a.) Reprisal, ptarping should include prevision for action by 

forces of both (V 5- and GW. 

Go) Targets should he Ik southern section of DRV. 

(cl Reprisal plans should be Subject to revt'sK/ond approval, 
before any given -. consecution, by two chief executives. 




(d.) Reprisal planning should loe based on premie that (reply 
should b<2 made within 2£ hoars unless circumstance a of: atrocity ftu.rply modify noons 
p re sum pti cvj of if qubit. 

C4) At the same time that reprisal planning Is initiated, we should 
preS5 "for closer cooperation in planning and execution of major military actions in 
5VA/. Bunk 6-fa. action raises question whether we should not have arrangements which 
could pr&vevt classical err or, cf piecemeal Commitment described in y©ar weekly Y' 
report. More affirmatively, we are sure that a few solid military victories achieved 
try use cf U, military command judgment a^cl energy would he worth 3 .LI the. rest 
e£ this program put together. 

f5) We Would inform top (SVTs/ leadership of our readiness to begin joint 
contingency p taming for Phased! actions . but wendd make it very clear tha t decisions 
i n this area would depen d: 

Ca) or e xperience in reprisal actions 

Cb) on joint effo rts to achieve victories wi thin South Vietnam , 

.. 3>rad. Ze) on j oiit effort? t© achi eve political stability . 

My decisions on Phase U will necessarily be affected. Try performance in earlier 
activities. 

6- This program omits discussion (if the enormous problem of political. unity 
you. will, face <?ven if twee is achieved. I have read your 205/ with qreaf" interest, 
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and I ccvTS/de.oin^ M/ii<?fch< 2 ir to ser<5 scxneoji? for farther discus-sions wr/h y6ti on 
■this Subject. T^'S is*5u^> r§ connected m wiy Orind w^th-the rs/ated question i^/betker 
©Ur rules <=f s^^icjW/Yient and rotation £n ail departments are B v AVig iVi<^ £fo<? best amd 
mo5t ^ps?ri.enc<?d Americas to ^tetmm. Jam asking State, fte/et-rse., C/A and #i.D 
■to review' question £nthe Li^iit cf p respective uoitis/ra wal of dependents and we 
W HI com na un.icateAurf/ier coon. 

<9P-L. 
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